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Student Experience and Support



Head of Campus Services – Grade 9

(Ref: MPF4182)
















Role Title:  Head of Campus Services

Reports To:  Associate Director Campus Services and Experience


Overview

The Head of Campus Services is a strategic and outward looking leadership position which has full accountability for leadership, operational oversight, commercial viability, and service delivery of the Commercial Services, which comprises:

· Food and Drink
· Conferencing
· Sustainable travel and Car Parking

The post holder will be responsible for defining and delivering strategies for the range of campus services, setting out “best practice” approach across the portfolio.  Working closely with the associate director of campus services and experience, other senior student support and experience staff and importantly a range of stakeholders including Students Union and user groups to ensure the function provides an excellent and “joined up” customer service.

An overarching priority for the role is to build an outward and entrepreneurial focus to develop commercial and profitable relationships with key users and build up a solid industry client base. In tandem, there is a similar requirement for productive and effective relationships with internal stakeholders to ensure that initiatives and commercial activities accurately reflect and represent the customer and operational requirements.

The post holder will report directly to the Associate Director of Campus Services and Experience.











Role Detail

Role Purpose & Responsibilities 

· Working closely with the associate director of campus services and experience, to provide leadership to the Campus Services teams through effective deployment of staff; ensure that the work of the teams delivers commercial benefits whilst meeting internal stakeholders needs.
· To guarantee revenue capture and profitability is maximised and strive to exceed consumer expectation, developing quality products and delivering exceptional service, across all service lines.
· To develop and influence strategic and service improvement plans to deliver improvement over the next five years.
· To develop five-year investment and operational plans for each campus service or experience line, ensuring all activity will deliver measurable commercial value in a risk-managed manner.  
· Develop with the associate director the annual budget and capital investment plans for Campus Services and support.  Ensure regular review of these plans in order that they are maximising income generation and managing costs within budget
· To manage and allocate resources and budgets with discretion to make decisions or judgements which have an impact on the success of the campus services and student experience
· To develop with the associate director and oversee a comprehensive data supported commercial strategy and associated activities that will enable the University of Salford to develop an effective customer service and an exciting commercial proposition for external partners.  
· To oversee the execution of successful marketing plans to promote and market the services effectively to maximise income and profit to the business.  
· To champion high quality service and develop and embed a standard specification an effective and efficient quality overall service.
· Working with the Head of Campus Engagement, ensure appropriate mechanisms are in place to capture and measure customer engagement, experience and satisfaction, including the application of contemporary technology and use to anticipate future needs, aligning service provision to these needs and enhancing services.
· To lead continuous improvement, creativity, and innovation in the delivery of services and keep teams updated on market trends and best practice
· To manage any sub-contractor relationships that operate within campus services to ensure contract compliance, quality service and experience and drive value for money.
· To work with the Health and Safety team on auditing and compliance with all H&S legislation for the residential estate, eat and drink provision and events.
· To work with internal and external auditors on all audits for all areas under the post holder’s operational management to ensure compliance and action plans are developed and implemented.
· To contribute to the overall development of the University experience and represent the University at internal and external committees and meetings.
· Perform any other duties appropriate to the grade as may be required by the Associate Director.
· Comply with the personal health and safety responsibilities specified in the University Health and Safety policy.
· To engage with the University’s commitment to put our students first and deliver services which are customer orientated, represent value for money and contribute to the financial and environmental sustainability of the University when undertaking all duties and aspects of the role. 
· Promote equality and diversity for students and staff and sustain an inclusive and supportive study and work environment in accordance with university policy.
· This role detail is a guide to the work you will initially be required to undertake.  It may be changed from time to time to meet changing circumstances.  It does not form part of your Contract of Employment


























	
	Person Specification

Qualifications

	
	

	
	
The successful candidate should have:
	Essential/ Desirable
	Tested by*
A, I, P, T

	1
	Degree level qualification or equivalent professional experience
	E
	A

	2
	Member of a professional body
	E
	A

	3
	Post related CPD/further training or MBA
	D
	A

	4
	Personal licence holder or willing to obtain one within first 6 months
	D
	A

	
	
Background & Experience
	
	

	
	
The successful candidate should have:
	Essential/ Desirable
	Tested by*
A, I, P, T

	4
	Significant track record of successfully working in a senior role within Commercial or Estates and Facilities role in a large and complex organisation
	E
	A/I

	5
	Demonstrable experience of delivering innovative campus service solutions which have supported an organisation’s strategic journey and business change transformation
	E
	A/I

	6
	Experience of managing, planning and controlling significant budgets, resourcing and funding
	E
	A/I

	7
	Experience of effectively managing relationships and commercial contracts with external suppliers and/or stakeholders
	E
	A/I

	8
	Awareness of operating in an HE environment including an understanding of the opportunities and challenges presented today
	E
	A/I

	9
	Evidence of strategic leadership (motivational and effective) and successful operational management of campus services in a dynamic and complex environment
	E
	A/I

	
	
Knowledge

	
	

	
	
The successful candidate should have:
	Essential/ Desirable
	Tested by*
A, I, P, T

	10
	Experience of leading organisational change within a commercial or service-related industry
	E
	A/I

	11
	Knowledge and experience of contract management
	E
	A/I

	12
	Knowledge, understanding of current Health and Safety, other relevant statutory obligations, and their practical application within the workplace
	E
	I/OM



	
	
Skills & Competencies

	
	

	
	
The successful candidate should have:
	Essential/ Desirable
	Tested by*
A, I, P, T

	13
	Demonstrable and successful experience of strategic and operational management for residences and campus services within a complex Estate.
	E
	A/I

	14
	Significant experience of financial planning and delivery against a large and complex budget, gained with a public or private sector environment
	E
	A/I

	15
	Experience of leading commercial and entrepreneurial activity within a diverse business and proven track record in increasing sales and surplus
	E
	A/I

	16
	Evidence of delivering service improvements
	E
	I

	17
	Experience of developing and implementing strategic plans for a large catering or residential estate or conferencing and events
	E
	A/I

	18
	Experience of managing large scale staffing resources, within a complex Estate, maximising performance and employee engagement
	E
	I

	19
	A proven record of delivering innovation and service improvements across a range of commercial services
	E
	I

	20
	Ability to build relationships and influence across all levels of an organisation
	E
	I

	21
	Inspires confidence as a leader showing vision, commitment and integrity
	E
	I/OM

	22
	A proven record of accomplishment in leading best practice customer service and consumer experience
	E
	A/I

	23
	Significant experience in reviewing and managing risk and implementing systems to ensure its reduction
	E
	I

	24
	Excellent communication and inter-personal skills
	E
	OM (P)

	25
	Flexibility to operate as required to meet the needs of a demanding senior management role
	E
	I/OM




Essential/Desirable:

E = Essential: Requirements without which the job could not be done.
D = Desirable: Requirements that would enable the candidate to perform the job well.

How Assessed:
A = Application C = Certificate I = Interview OM = Other Means (e.g. presentation, test, etc)
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